WAGNER ELEMENTARY SCHOOL
OF THE NORTH EAST SCHOOL DIVISION #200

Phone: 306-862-5434 Email: wagner@nesd.ca
308-9™" Ave W, PO Box 460, Nipawin, Saskatchewan SOE 1E0

Principal: Trevor Norum Vice-Principal: Erin Ernst

School Community Council Meeting
October 18th, 2022 at 7:00pm

Present: Trevor Norum, Trevor Salisbury, Jan Boughen, Carnie Carr, Jessica
Griffin, Lisa Vavra, Amanda Ritthaler, Mike Peifer

Absent: Shelinda Hill

Agenda items

1. Call meeting to order- Mike called the meeting to order at 7:07pm

2. Adoption of Agenda- Trevor N asked to add Christmas Concert to the agenda.
Jessica motioned to adopt the agenda, Trevor S seconds

3. Minutes — September 22, 2022- Reviewed the minutes from the September 22
meeting. Lisa motioned to adopt the minutes from the September 22 meeting.

4. Financial report- we currently have 5210.09 in our bank account and are waiting
for our grant money to come in. The grant money amount varies depending on
how many kids are enrolled in Wagner.

1. Motion: to approve Jessica Griffin, Mike Peifer as signing authority for
our account- Jan motions, Carnie seconds.

5. Fundraising- The book fair went well. Thank you to Jessica for organizing the
volunteers to help run it. It was nice to have a debit machine at the book fair, lots
didn’t realize we had debit and weren’t going to buy books, but when they found
out we had the machine they changed their mind. It will have to be advertised in
April that we will have a debit machine for book fair. Terry Fox fundraising did
well. The kids enjoyed pieing the teachers in the face and dressing up Mr. Norum
and Mrs. Ernst

1. Book Fair — 30% of $3,037.25 = $856.50
2. Terry Fox Walk - $3,346.33

6. Learning Improvement Plans — these are created to present to the ministry of
education. Currently working off year old data. Key focus areas are reading and
writing- while we are seeing growth in these areas, it’s not near what the
numbers are presenting. Lots of kids on individualized learning plans and trying
to encourage kids to read because they want to and not because they have to.

1. Motion to approve our goals- Jessica motioned to approve goals, Jan
seconds, carried.

7. Education Week- currently education week and the theme is “Reaching for
Tomorrow, Celebrating Today”. Have seen lots of parent interaction and getting
into the community. Students have visited Wild Bill’s Pizza, Bison Ranch, Schmidt
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farm, The Nipawin Resource Centre, and an ambulance was even brought in. The
week will conclude with a pancake breakfast on Friday.
8. Principal’s report

1. Student numbers (226 students, see break down)

2. Staffing — Addition of Marianne Moga, Educational Associate

3. November 21 School Improvement Planning Day- a day where the
teachers can learn from each other and add resources to their daily
teaching.

1. Student and staff well-being

2. Guided Reading work- grouping kids into reading groups based on
their academic levels.

3. Learning sprints — to support students that struggle within the
classroom (responsive instruction work)- the principal and
teachers holding each other accountable and not just principal
holding teachers accountable.

4. Student Led Conferences — Thanks for the supper

1. Feedback- Some conferences ran late so it made it challenging to
be on time for other conferences with other teachers/at other
schools. Hard to be in multiple places at the same time when all 3
schools are running the SLC on the same days and you have
multiple kids in each school. L.P. Miller ran their awards ceremony
on Thursday night and some parents had to miss because of being
committed at SLC. Suggestion to stagger the interview days
between the 3 schools with minimal overlap. The purpose of
having SLC so early in the year is for parents and teachers to get to
know one another and establish the “open door” policy.

5. Christmas Concert- It was decided not to have a Christmas concert this
year but instead have a family fun night celebration. Ideas for the evening
include: Santa reading stories in the library, family bingo in the gym,
cookie decorating. More information to follow but the date will be
Thursday December 15.

9. Next Meeting Date November 22, 2022 (at 7pm)
10. Adjournment- Jan motioned to adjourn at 7:59pm.

e ——————
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School Community Council Meeting and AGM

September 22, 2022, at 7pm

Wagner Elementary School

Present: Trevor Norum, Trevor Salisbury, Jessica Griffin, Amanda Ritthaler,
Carnie Carr, Lisa Vavra, Jan Boughen

Regrets: Mike Peifer, Shelinda Hill

Agenda items

1. Call meeting to order- In Mike’s absence, Jessica was nominated to chair the meeting.
She called the meeting to order at 7:03pm.

2. Adoption of Agenda- Trevor N asked if we could add book fair to the agenda. Lisa adopts
the agenda and Trevor S seconds.

3. Minutes- Reviewed the minutes from the AGM (September 16, 2021) and from the June
22, 2022, meeting, Lisa adopts the minutes and Trevor S seconds.

4. Financial report- Currently have $746.09 in our bank account. Lisa had made a motion
over email to buy Smile cookies from Tim Horton’s for the teachers (cost 5$36.00)
Shelinda seconded (via e-mail). Jessica formally made a motion in our meeting to
purchase Smile cookies and it was carried. Attached is a copy of email message. We still
have 5500 coming out of our account to pay a portion of the welcome back to school
bbq. Lisa adopts the financial report and Trevor S seconds.

5. Elections/Offices- The SCC needs 8 representative members, and the terms are 2 years
according to the constitution. Trevor N recommends we make a motion to nominate
members.

Carnie nominates Mike Peifer, Shelinda Hill, Jan Boughen, Amanda Ritthaler, Lisa Vavra,
Trevor Salisbury, and Jessica Griffin, to be representatives, Trevor N seconds.
Trevor N then called for other nominations 3 times.
All the nominations are elected in the 2022-23 SCC. Trevor motions Trevor N and Carnie
are the representatives of the school. Jessica seconds.
Jessica nominates Mike for Chair, Amanda seconds, carried.
Jan nominates Lisa for Vice-Chair, Jessica seconds, carried.
Lisa nominates Amanda for secretary, Trevor S seconds, carried.
Amanda nominates Jessica for treasurer, Jan seconds, carried.
6. Learning Improvement Plans
1. School Process (Priority Action Plans) — 2022-23 goals moving forward
1. Reading
2. Response to Learning
3. Mental Health and Well-being
2. SCC Goals to support this
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Trevor N will be doing up a draft of plans to share with staff and then comes to SCC with
for approval of Learning Improvement Plans. The final plans will need approval at the
October meeting.

7. SCC Work Plans

8. Student Led Conferences (October 5-6)- We can go back to in person student led
conferences. The sign up times will be posted through Edsby and parents can choose the
time slot that is convenient for them to meet with the teacher. Jessica asked if Karen can
post a message on Facebook on behalf of SCC looking for volunteers to help with the
teacher meals. Jessica said she will coordinate the meals and volunteers.

9. Fundraising Activities
$543.15 has been raised from the bottle drive. Sarcan is willing to partner with us for the
entire school year for recycling donations. If anyone takes their recycling in, they can say
they want it donated to the Wagner SCC. Jessica will pick up the money a few times a
month and then give it to Karen to submit remittance forms to NESD/playground
account. The SCC has approved this for the year. Jessica also brought up playground
equipment. She said she talked to Chris Sylvester for possibly removing the swings. He
said he might be able to do it for a very reasonable price or possibly free of charge. Once
the swings are taken out, ideas of what could be put in its place were tossed around. The
idea of adding in extra picnic tables or a gazebo/outdoor classroom space. Jessica said
there are grants we can apply for but we need an exact goal that we are working
towards. Trevor N asked for the winter to think it through and talk with staff and we can
re-visit in the spring. The SCC would also like to add Co-op gift card fundraiser to
fundraising activities for November 2022.
Trevor S motions to approve fundraising and Jan seconds.

10. Constitutional Changes — if any

11. COVID Plans ~ updates- Limiting washroom use- it is noted from the SCC that graffiti is
occurring in the washrooms and children don’t want to use the washrooms because the
conditions are not favorable due to vandalism, papertowels on the floor, unflushed
toilets, mess on the wall.
Microwaves were taken out at Covid, but will not be replaced as we are required to have
industrial strength microwaves.

12. Principal’s report

1. Student numbers

20-Sep
Grade 4 Registered
Stevens 22
Webster 22
Umpherville 22
66
Grade 5
Haight 27
Stankowski/Hobbins 25
Prall/Ernst 26
78
Grade 6
Rann 22
Fafard 21
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Anthony 18
Hobbins 21
82

As of today (Sept 22/22) our student enrolment is 227.
2. Staffing
1. Mrs. Doucette- teaching grade 5 with Mrs. Stankowski
Welcome Back BBQ — Cost $1152.42
Edsby- Encouraging parents to use Edsby to sign up for SLC.
5. Pictures
1. October 5 and November 3
6. Bookfair- Our librarian asked if SCC would be willing to work a couple shifts
during the bookfair 5-7:30pm. Jessica will coordinate the schedule.
13. Future Meeting Dates- I/t was decided that Thursdays at 7pm for meetings. If someone
needs a zoom meeting, please let Trevor N know.
1. Next Meeting Date is October 20 at 7pm
14. Adjournment- Carnie motions to adjourn at 8:22pm
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MEMBER STATEMIENT

’,ﬁ Diamond North
CREDIT UNION Diamond North Credit Union - Nipawin Branch

PO Box 2074 - Branchy 255
Nipawin SK SOE 1 EQ

(306) 862-4651
[
Period Beginning Sep 01, 2022
WAGNER SCHOOL COMMUNITY COUNCIL Period Ending Sep 30, 2022

PO BOX 460 Account Number ﬁ

NIPAWIN SK SOE 1EO

No. of Enclosures 2

Page 10f2

Date Description Debits/ Credits/ Balance

Interest Principal
SepO1 Balance Forward 746.09
Sep27 Eff. SEP 26 Cheque #155 -500.00 246.09
Sep28 Eff. SEP 27 Cheque #154 -36.00 210.09
Total Debits -536.00
Total Credits 0.00
Unauthorized Overdraft INerest PAId YTD .......cciuuiiiiiiieiiintciictts et e e e s e e s seseaesatessmrsnt s sae s soet e st e e s e e s $0.00

Deposit Account Interest Rate Summary
Date Rate Date Rate Date Rate
06-27-22  0.000

Unauthorized OD Interest Rate Summary
Date Rate Date Rate Date Rate
02-20-07  30.000

Leave ATM Surchages Behind!

Any credit union ATM is your credit union ATM. Look for this logo lng

Belonging to a national ATM network means you can bank  EEI#NI1 S P s
ding free from sea to sea, with access to a national network & ree“
of surcharge-free ATMs - a network bigger than most banks. AT SRR

For loan inquiries call 1-306-862-4651 during regular business hours.

For Lost or Stolen Member Card call 1-888-277-1043
For Lost or Stolen Credit Cards call 1-855-341-4643

If this statement does not agree with your records, please contact our office within 30 days of delivery
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Education Week

The theme this year is R@aching for Tomorrow, Celebrating

Today. We are once again focusing on a Growth Mindset theme for this year. We want to

see our students with a more positive mindset. It is pretty much a repeat of 2018 Education
Week so the booklets, songs, videos, etc. should look familiar to you. The booklets are in your
mailbox. Each class will also have a presentation from a parent at the school or a tour away
from the school.

e Each morning you are to show a growth mindset video to your class. There
are discussion questions and a short activity for each video. Each student and teacher
will receive Growth Mindset Challenge package. The video links are in the agenda that
is attached. Press Control and click on each link to view the videos.

o Each afternoon at 1:00 a song will be played over the intercom. The lyrics are included
in the packages. There is a short growth mindset challenge activity after each song.

School wide events

 Friday Pancake Breakfast--eat in your class with parents and students. There is a sign up
in the staff room for helping that morning.
e Friday--School Wide Bingo on Teams, 2:45

https://docs.google.com/document/d/14vHPiN7r9VOhp7ez88a r-
1xkwHDO58Y/edit?usp=sharing&ouid=104815710171941502227&rtpof=true&sd=true

Education week 2022 .docx

Monday October 17, 2022 Episode 1—Your
Brain is Like a Muscle

€Episode 1—Your Brain is Like a Muscle

{/eas. clussdoiocom/t indset: https://ideas.classdojo.com/f/growth-
tean ing pages to lete in the dl; Teachers will hang . R
these outside the dass whan complets. mindset-1 | can colouring pages to complete

1:00-Song: Shakira Try Everything . ,
in the classrooms. Teachers will hang these

outside the class when complete. 1:00-Song:




Shakira Try Everything Growth Mindset
Challenge Day 1—I can ...

docs.googie.com

Mrs. Stevens--Ken Kirk, Paramedic, bringing ambulance here

Mr. Umpherville--Central Park, reading with Connie Parenteau's grade 1s
Mrs. Webster--Scott Bison Ranch

Mrs. Ernst/Mrs. Prall--Family Resource Centre

Mrs. Stankowski/Mrs. Doucette- Schmidt Farm

Mr. Haight--Family Resource Centre

Mrs. Anthony--Fire Hall

Mrs. Rann--Wild Bills & Cumberland College

Ms. Fafard--Fire Hall

Mrs. Hobbins--Fire Hall and Ken Kirk, Paramedic, bringing ambulance here



Monday October 17, 2022

Episode 1—Your Brain is Like a Muscle
https://ideas.classdojo.com/f/growth-mindset-1

| can colouring pages to complete in the classrooms. Teachers will hang
these outside the class when complete.

1:00-Song: Shakira Try Everything

Growth Mindset Challenge Day 1—I can Change my Mindset

Tuesday October 18, 2022
Episode 2—The Magic of Mistakes

https://ideas.classdojo.com/f/growth-mindset-2/0
1:00-Song: Katy Perry Firework
Growth Mindset Challenge Day 2—My Word Search Puzzle

Wednesday October 19, 2022

Episode 3—The Incredible Power of Yet
https://ideas.classdojo.com/f/growth-mindset-3/0
Yet Poem and | can statements

1:00-Song—Janelle Monae Power of Yet

Growth Mindset Challenge Day 3—Fixed or Growth




Thursday October 20, 2022

Episode 4—The Mysterious World of Neurons
https.//ideas.classdojo.com/f/growth-mindset-4/0
1:00-Song—Bruno Mars Don’t Give Up

Growth Mindset Challenge Day 4—My Power of Yet

Friday October 21, 2022

Pancake Breakfast--8:00-9:00--families eating in the classrooms
Episode 5—Mojo Puts it All Together
https://ideas.classdojo.com/f/growth-mindset-5/0

Growth Mindset Challenge Day 5—5 Things | can Tell Myself
1:00-Song: Will.l.LAm What | am

Bingo--2:45 pm




2022-23

Enrollment Numbers As of 14-Oct-22
Grade 4
112 Umpherville 22
125 Webster 21
131 Stevens 21
Grade S
128 Stankowski/Doucette 27
110 Haight 25
123 Ernst/Prall 26
Grade 6
127 Rann 23
111 Anthony 19
124 Fafard 21
129 Hobbins 21
Grade 4 64
Grade 5 78
Grade 6 84

Total 226



